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SFFD - Management Plan 





It is the Department's present intention, after evaluating the comments 


received, to further revise the plan and to distribute another draft this 
Friday, February 19, 1993. 


The Commission plans to adopt a final Management Plan during its regular 
meeting scheduled for February 23, 1993, at 0900 hours. Now we will proceed 
with the usual and regular course of public comment, and we will limit the time 
to five minutes for organization representatives, and three minutes for 
individuals to comment on the Management Plan dated February 12, 1993. 


dames Ferguson, President, Local 798 - We received the Management Plan last 





riday (February 5 assume everyone else did. My general comments 
are that there are about five to seven sections that have a comment "more to be 
added." In reference to those sections we certainly want to see what more is 


going to be added before we say we agree. The only other comment is that there 
are several areas that deal with items that are for the recognized employee 
organizations to meet and confer on. I have talked to the Chief over the phone 
in regards to that. I did not put it in writing, but certainly he has agreed 
that for any of those that fall within the provisions of wages, hours and 
working conditions he would meet and confer with us on it, and that included 
the Discipline Handbook and any other items that fall in that category. Chief 
Medina advised Mr. Ferguson that the Court has mandated the Department to meet 
and confer on the Discipline Handbook by May 17, 1993. 


James Outley, President, Black Firefighters Association (BFA) - Just like 

r. Ferguson, tke to see what's going to be added. ot of this has to 
be spelled out. One of the concerns that we have comes from what Judge Patel 
mentioned in federal court and that was why were some of the EEO issues under 
the Chief of Operations and some were going to the Chief of Administration. 1 
am still at a loss in relationship to that. When Judge Patel lifted the cap 
enabling to reach Chief Demmons and Chief Al DaCunha, placing them in 
Management Services to oversee EEO and Training respectively, she had that 
specific purpose in mind when she did this. I think I said this at the last 
public hearing in regards to this reorganization. There was a message in her 
madness. The reason she did so was that this was the only individual that she 
saw that was qualified in this department to handle those type issues. Now we 
are bogged down again and I am seeing this as a continual situation that is not 
going to be resolved until reasonable and rational people come to some sensible 
conclusion to this. When this happened, at that time we had individuals in 
this Department that she saw; we have individuals now at the present time that 
are in place, and I have nothing against Chief Olson personally at all. Chief 
Olson was in this Department prior to Chief Demmons' appointment to Management 
Services and oversee EEO issues. I look at a person's track record and what 
that person has achieved. You can't just thrust someone in position to be fair 
when they haven't been fair all along. That is why the issue of someone's 
track record is very important. I am not saying that Chief Olson is not a fair 
man, but I'd like to have a person who has been involved in fairness all their 
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President Ertola replied that it is up to the Chief to decide who he wants to 
assist in writing the plan. Mr. Outley said that this is the type of problem 
that we have here. It is at the Chief's discretion who goes in and who stays 
out of the meeting. I'd like to know what are their qualifications for going 
in there. I think that it is an honest question. President Ertola said the 
Chief has to make a determination as to who he wants to assist him in writing 
the Plan. It is his prerogative and his right, duty, and responsibility. Mr. 
Outley said that I understand what you are saying but I don't think you 
understand what I am saying, which is how are these individuals chosen, what 
are the criteria for the individuals. I'd like to go into one of these 
meetings so I'd like to get the expertise so Chief Medina can select me for the 
meeting. President Ertola said he may not feel that you have the expertise. 
Mr. Outley said I'd like to obtain and how do I go about obtaining the 
expertise. President Ertola said I guess you go to school. However, you 
acquire those skills ~ writing skills. For example, I am going to suggest that 
perhaps if there were other things that you thought should be added to the 
Management Plan that you submit them in a letter form. James Outley said he 
believed that we submitted it at the last Fire Commission meeting. I handed 
them out, one to each Commissioner, if I am not mistaken. President Ertola 
said I thought you had something new. James Outley said that it is in regards 
to the same issue here. President Ertola said if they are the same issues we 
will see if we have something and we will certainly give ......... why weren't 
those issues taken under advisement in the first time and why all of a sudden 
now you are going to look at them. President Ertola said I believe they were 
looked at. Mr. Qutley said you are not sure. President Ertola said if you do 
not see things in this Plan that you'd like, now tonight give us something to 
work with. Mr. Outley said I think what you need to do is to pull the old 
Management Plan and look at that because I think that will straighten it out. 
President Ertola said you are the one saying that some things you brought up 
are not included in this Plan. Can you tell us what they are and we will 
address ourselves to them very seriously. Mr. Outley said I don't think the 
BFA's recommendation are getting fair and honest evaluation. I don't think 
that anything we submit to the administration or to the Fire Commission is 
getting the notice that it should. I think other people's input are getting a 
little more notice than ours. I think the BFA has always been in the forefront 
in regards to fairness, and for you to sit up there and even give an example in 
regards to writing skills, whatever. I do not think you know what the Chief's 
criteria are for selecting those individuals. I'd like to get some type of 
clarification before I leave here. Maybe the Chief can get back to me at a 
later date in regards to what type of criteria, qualifications that an 
individual needs in order to be selected to make recommendations, or to be on 
some type of committee that has input into the Management Plan. That's what 


I'd like, if it is writing skills, say it is writing skills, then I'll have to 
take some writing classes. 


Ernest Li, President, Asian Firefighters - As I am part of the subject matter 


ere I want to clear up a few things. was asked by the Chief - this is for 
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SFFD - Management Plan 





Police Department on its Consent Decree and its efforts to integrate that fine 


sister/brother department of the City. He was an outstanding jurist and an old 
and dear friend. 


Mr. James Ferguson inquired as to what time the Management Plan would be 
available on Friday, February 19, 1993. Deputy City Attorney Matthew Davis 
replied that the Management Plan should be ready by 1400 hours. 


Commissioner Morrow moved, seconded by Vice President Griffin, that an 
amendment be made to Page 5, fourth paragraph, of the Management Plan dated 
February 12, 1993; that in the first sentence we should add the phrase "sexual 


orientation" where it specifies a workplace free from racial and sexual 
harassment and discrimination. 


There were no further questions or discussion and the amendment was made to 
Page 5 of the Management Plan. 


CLOSED SESSION 





The Fire Commission met in closed session with the City Attorney pursuant to 
the State of California Government Code, Section 54956.9. Pending Litigation 
(a), to discuss the matter of the USA vs. CCSF, et al. (USDC No. C 84-7089 MHP). 


1830-1900 


No action was taken. 


There being no further business to 


) come before the Commission, the meeting 
Was adjourned at 1901 hours. 


Raymond G. Connors 
Secretary 
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